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SUPPORTING THE
WARFIGHTER:
TODAY AND TOMORROW

MG Celia Adolphi
J4, Deputy Director Logistics
Readiness Center



2N ’ 2
ZENY Ooday S | OpPICS
(? AL TN A
N ‘\
2
e WSy
- W[4
ORI ] )
N 7))8 1
\ \‘.‘-' ’
=7 =

e Current Operations
e Joint Vision 2020
e Focused L ogistics

e Logistics Transformation
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Full time support to the Chairman and the warfighting CINCs
In successfully executing the full spectrum of military
operationsin ajoint, effective and efficient manner via focused
logistics for today and the 21st century.

< Full Spectrum Supportability ‘#




“Traditional” Operations Supported Operational Spectrum
by Logistics 30-60 Days Supply s

LOGISTICS/OPS
Today and Future Logistics Woodogs Ko Erforcenent Conlt T o
Simultaneous with Operations e Full Spectrum Operations
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INCREASING OPTEMPO

SFOR _
JOINT GUARD RED=0ON GOING

DELIBERATE GUARD
GUARDIAN ASSISTANCE
OPERATION MARATHON
1996 PACIFIC HAVEN
DESERT STRIKE
DESERT FOCUS
UNSMIH
QUICK RESPONSE
LASER STRIKE
ASSURED RESPONSE

DECISIVE ENHANCEMENT
IFOR

SAFE BORDER

JOINT ENDEAVOR 1998
VIGILANT SENTINEL
QUICK LIFT

UNITED SHIELD

SAFE PASSAGE

SAFE HAVEN/SEA SIGNAL
VIGILANT WARRIOR

1994
UPHOLD DEMOCRACY/UNMIH
SUPPORT HOPE

UNOSOM
US SPT GP - HAITI

ABLE SENTRY
SUPPORT DEMOCRACY TYPHOON PAKA
DENY FLIGHT (DECISIVE EDGE) /|NDONESIAN FIRES

RESTORE HOPE 1997/ SOUTHERN WATCH
PROVIDE RELIEF BEVEL EDGE DESERT SPRING

PROVIDE PROMISE SILVER WAKE STABILIZE - EAST TIMOR
ANDREW/INIKI/OMAR ASSURED LIFT 1999/ AVID RESPONSE

SOUTHERN WATCH PRESENT HAVEN JOINT GUARDIAN

MFO SINAI SHINING HOPE
PROVIDE HOPE NORTHERN WATCH NOBLE ANVIL

DESERT THUNDER/FOX
HURRICANE MITCH
UNIKOM

UNIMIG

BALKAN CALM

JOINT FORGE
RESOLUTE RESPONSE
AUBURN ENDEAVOR
SHEPHERDVENTURE

BEVEL INCLINE 200

CHINESE EARTHQUAKE
RELIEF

OPERATION
RECUPERATION

HIGH FLIGHT 2000

FIERY VIGIL 1995
SEA ANGEL
PROVIDE COMFORT

199

1990/ DESERT SHIELD/

198
JUST CAUSE PRESIDENTIAL

INAUGURATION

DETERMINED RESPONSE

PLAN COLOMBIA
WESTERN US WILD FIRES

FOCUS RELIEF
ATLAS RESPONSE

FUNDAMENTAL RESPONSE

1993

1992




21st Century Security Environment
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JOINT VISION 2020

M ultinational
Operations

Interagency.
Oper ations







The Challenges of Focused | ogistics
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- | Ports&
Airfields

Contractor
Logistic
Support

-Civil Engineering Support

Enroute/PREPO
I nfrastructure

JOINT THEATER
LOGISTIC

MANAGEMENT

LS <

InfoTech for Deployment,
Force Tracking & Sustainment

tGCSS Family of Systems
LOG INFO in the COP
Data M anagement




; Focused L ogistics
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Challenge No. 1
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5 Focused L ogistics
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Challenge No. 2

=

JOINT DEPLOYMENT
RAPID DISTRIBUTION

Strategic Airlift/Sealift/PREPO

| JLOTSSS3 |

Mobility Requirements Study



5 Focused L ogistics
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Challenge No. 3

JOINT THEATER LOGISTIC
MANAGEMENT
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BN Focused L ogistics
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Challenge No. 4

Ports & Contractor

Airfields L ogistic
Support

Civil Engineering Support

Enroute/ PREPO
Infrastructure
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\ Focused L ogistics
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Challenge No. 5
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INFORMATION

— FUSION

I nfor mation Technology for
Deployment, Force Tracking & Sustainment

GCSS Family of Systems

LOG INFO in the COP

Data M anagement
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Focused L ogistics

Rapid Response Rapid
Distribution

Pracisa A\ e Ilcat'on of Loglstlcs
o Total Asset
Visibility and

Intransit
Visibility

Information
Fusion

AZ 1IN
5 Inventory, Footprint S

& Response T|me

Tailored
Logistics

Packages B More capqable deployed

_ forces requiring less

continuous support
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L ogistics Transformation
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v' WEHAVE THEMOSTEFFECTIVE LOG SYSTEM IN THE WORLD

Bﬂt’" ~

e« WEARE LACKING FLEXIBILITY

e WEARE LACKING MOBILITY <

e WE ARE LACKING EFFICIENCY

« WEARE LACKING INTEROPERABILITY

1000+ Log Systems today
Processes are over 30 yrs old
Batch Processing-adds days
Cannibalization increasing
Backorders add months
Widening gap between DoD
and industry practices

No Joint Materiel

& Management capability

Weare NOT READY for 2020
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The buy-in Make it happen!



\m Wherewe are Going...Logistics Transformation
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Situational Awareness

Optimize Customer Total Asset
Logistics Confidence Visibility Real-Time,
Processes. to Ina . Through, Actionable,
Minimize Simplified Use of Web:-Based
Customer Wait “*Priority AIT, Shared Logistics
Time (CWT) Syétem With ' Data Information
using Time Definite Environment Systems
Variance Delivery and Other
Based Metrics Applications

ARFIGHTERFOCUS










Current Effort: Customer Wait Time
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LRT / OST
AN

RETAIL ISSUES SSA DAASC DEPOT CONTRACTORS
ACQUISITION

* Local Purchase [*Requisition

e E-mall » Backorders

* DVDs

N
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CWT

 LRT only measures part of the supply chain
« CWT will measure entire supply chain
 We will use Variance-Based Model vice averages
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TDD in CWT Days

Customer /..—-"'_" I I P
Request " Te~.
Generator ° N DN
L.Jsing. | nter mediate Supply Activit "
Unit/Unit Rkl e Y JATNC LDA: Alt Sources )
A ULLS SARSS, ATLASSSBSS, WEAT;Olc_gllt{e/raldSSA; HNS Manufacturers |
rmy- endor /
v SUADPS “
MIMMS O P
USAF-CAMS ® e o ”
Navy- .. —_— —-" -
NALCOMIS - e —— - c o m—-
Customer Wait Time Metrics (JLWI-CENTCOM)*
Retail End-to-End Entire
Urgent 1 4 3 38 10 /
Immediate 1 7 8 14 16 12
Routine 2 30 31 60 62 45

* MAXIMUM ALLOWED TIME TO MEET TDD STANDARD/MUST ACHIEVE TDD STND 95% OF THE TIME.



é’%\ The Goal: A Global Architecture
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}\L\ H _ /’V ntent to provide best
Any Unit [ possible end-to-end 5
LK ‘ = capability
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\ Any Seaport
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» Source Data Generation
e Source Data Capture
* End-to-End Al S-to-AlS Connectivity

 Infrastructureto support both AIT & AlISs
» Communications
> Utilities
» Useasbasisfor futureinvestments and target
upgrade funding
> AlSs
> AlT equipment
> Infrastructure

* Maintain asmajor source of information
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Enrtpo-Fmd |l-1u1rf| Parini

“ONE TOUCH SUFPPORT™
B Netwooris Cendrie: S do- el
¥ Rl Thiw Slluvlivm S sisis

Digitized Transfer Thromgh B Shared Fared Data
ihe Titermt: Pull From Server B Time Deffuife Detivery
Hrawyer * Fuaue of See ks Based an Locatinon
& Relation i
ONE ARMY SYSTEM — COMBINED WHOILESALE AND

RETAIL; RAPID REQUEST, RAPID DECISTON,
AND RAPIT) REXPONSE WILIL PROVIDE RAFPID SUPPORT

NETWORK-CENTRIC
LOGISTICS INFORMATION
ENVIRONMENT

s I3 = Eeswe o Secks Based on Location
A Rl foatinbeip

F Trampartatien Bared os 0D
= Ne Buaich Procesting
= Eawk-d- Fnadl - Pl -io- Ponl

ONVE NAVY SYSTEM — COMBINED WHOLESALE AND
RETAINL; RAFPID REQUEST, RAPID DECIEION, ;
AND RAPID RESPONSE WILL PROVIDE RAPID SUPPORT

. Wiy
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. ¢ g : . . ONE AIR FORCE SYSTEM — COMBINED WHOLESALE AND
ONE MARINE CORPS SYSTEM - COMBINED WHOLESALE AND
: i RETAIL; RAPID REQUEST, RAPID DECISTON,
AND RAPID RESPONSE WILL PROVIDE RAFPID SUPPORT

RETALL; RAPID REQUEST, RAPID DECISION,
AND RAPID RESPONSE WILL PROVIDE RAPID SUPPORT
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 JLC Directed, Services Funded
e J-4 Joint Staff oversight
— Designated lead Service
e Collaborative SVC/Agency effort
 Single-sided, seminar style game
— Static scenario
— 5 Month pre-game phase, 1 week game

“Enabling Joint
Vision 2020”

e Service oriented, POM-based
— CINCs provide Operational Expertise/Review

 Biennial game AFWI
— Rotating Lead Service/War College Maxwell AFB
22- 26 Oct 2001



7@\“ Joint Logistics War fighting I nitiative
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O Test for success
e Characterize and certify
e Affordable confidence
e Ensure operational capability

O Major Effort

Replicate CENTCOM AOR

e Apply Service Legacy Systems On-
Site

e Create an Integrated Data
Environment

e Create training package for export
to AOR

d Two Components of the Demonstration
e Provide real-time asset visibility
through supply nodes
e Establish a web-based requisitioning
system




What Do We Gain?
E R ERREERELILLII

INSTANTANEOUS
REQUISITIONING SIGNIFICANT
ENHANCED IMPROVEMENT IN
DEPLOYABILITY MAINTENANCE CYCLE
WITH A SMALLER TIME
FOOTPRINT

MORE INFORMED,
CONTROLLED

SUBSTITUTION ~ >~ TOTAL CONTROL
DECISIONS OF REPAIRABLES

OPTIMIZATION OF
INVENTORY

ACCOUNTABILITY
OF
REQUIREMENTS

REAL TIME JOINT
MATERIEL
MANAGEMENT



We don’t want to be
_ put In this position!




e “Beyond 2015”
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Lighter than air

T Ultrefast Sedlift
« Efficient Flat Organization
Split-Based Operations
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e Current Operations
e Joint Vision 2020

e Focused L ogistics
e Logistics Transfor mation







New JOINT C-17 Capability?




